








Elmer O’Keefe, Concord Village resident and volunteer, and Izabelle Jimenez, Children’s Village student.

Elfrieda Pflueger, Virginia Harwood, Pat Hormann, and Norwin Nahrwold, Concord Village residents.



on adding to our umbrella of housing and services to cover many areas that fit 

within our mission. This growth could include the following:  

Home- and community-based services—Medicare-certified home-health, •	

private-duty, hospice, and respite care.

Independent Living—affordable housing, high-end independent living, and •	

a development that is in line with the “New Urbanism” concept, one that 

integrates a town within a town—a true intergenerational neighborhood.

Our focus over the next decade:

Fort Wayne Campus Lutheran Home and Concord Village will continue as is, 

marketing at a mid-level market-rate approach. The addition of a wellness center 

would enhance the beauty of this campus for years. In addition, we will focus 

on areas to enhance daily living in conjunction with our wellness strategy 

during the next five years. Here are some of future goals:

Develop a wellness center.•	

Transform the existing medical model nursing center to a •	

neighborhood concept focused on an environment of living.

Improve both interior and exterior environments.•	

Shepherd of the Hill Campus Currently this campus is moving along 

as it is—a nursing home. However, with our expansion project, we will be 

transforming this facility into a community—one focused on engaging our residents 

with life-enriching opportunities in conjunction with our wellness strategy. In the 

next five years, the campus will look dramatically different:

Expand via 60 apartments of assisted and independent living.•	

Create room for duplex construction to fill out the campus.•	

Home Health Services It is our belief that home health will be the primary 

conduit for care for the majority of baby boomers. Living at home is just a 

preferred choice for most Americans. Fort Wayne is primed for a home-health 

agency tied to a retirement community. Home health also provides a much-needed 

diversified revenue source.  	

Additional Continuing care retirement communities Campuses 

Growth for growth’s sake doesn’t work. However, we believe we can offer superior 

retirement-living options for older adults within a 100-mile footprint of Fort Wayne. 



We can maximize and enhance our reputation by continuing to grow, further 

proving that we are the expert in retirement living. In the next 10 years, we hope to:

Add future campuses in northeast Fort Wayne, northwest Fort Wayne, •	

Auburn, and possibly a destination area (Angola or Syracuse).

Affordable Housing There is a high demand in Allen County for affordable 

housing aimed at seniors. It fits our mission, it fits nicely with a home-health 

service organization—it just makes sense. In the next 10 years, we hope to find 

the capability to build a small apartment building within the Fort Wayne city limits 

every two years.

A Strong Foundation

These strategies can’t succeed without a strong foundation on which to build, 

including financial strength, employer of choice, and our Christian philosophy 

based on the Lutheran Heritage. We’ll continue to focus on these three core areas:  

1.	 Financial Strength—It’s necessary to have a positive bottom line 

	 in order to continue our mission. In fact, it’s absolutely critical that 

	 we have strength financially to realize our vision. The following will 

	 strengthen our financial position significantly:

Create a foundation and consistent fundraising.•	

Expand Shepherd of the Hill.•	

Redesign LHI nursing care. •	

Brand ourselves as experts in retirement living •	

with a new identity package.

2.	 Employer of Choice (Quality)—Re-defining quality of life for our residents 

	 is our target, making our communities a place where people want to 

	 live. One of the best ways to accomplish this goal is by becoming the 

	 employer of choice, aiming at hiring those who are self-motivated and 

	 self-disciplined, those who wake up every day, compulsively driven to 

	 do their best because it is simply part of their DNA. We must focus on  

	 improving retention, providing a fair wage package and an excellent benefit  

	 package, and strive for job-satisfaction levels that exceed expectations.  



Tracy Vance, staffing assistant, Nursing Services, Lutheran Home.

Erwin and Gretchen Fuhrmann, Concord Village residents and volunteers.



Edith Blessing, Lutheran Home resident, and Jennifer Bryant, Nursing Services.



	 Here’s how we’ll get there:

Employee Appreciation Team—Aimed at bringing fun into •	

work and appreciating our employees.  

Employee Wellness—Part of our wellness strategy, this will •	

have a great impact on retention, recruiting, and morale.

Leadership Development—We will develop our leaders to build •	

a culture of effectiveness that aligns both satisfaction and 

engagement. Our leaders will focus on their teams, maximizing 

employees who don’t look at their job as just a job, but one of 

making a daily difference in the lives of our residents.

3.	 Christian Philosophy—Rooted in the Lutheran Heritage, we’ve  

	 developed a Christian philosophy that permeates everything we’ve 

	 done and continues to be at the center of everything we will do. Our  

	 wellness strategy recognizes the spiritual dimension as extremely  

	 important for older adults.

A final thought

Yes, it’s been a year of changes. But we can’t stop here. The next 75 years hold 

such promise. LHI is one of the premier retirement-living organizations in Indiana. 

It’s our goal to become known as experts in retirement living and retirement 

services, but not just for the sake of accomplishment. Everything we are doing 

and planning to accomplish is focused on helping older adults live. With your 

help, we can make that dream a reality—together. 

Bruce Blalock
President and CEO



Revenue Year End 8/31/08 Year End 8/31/07

Resident Services 19,025,372 19,937,023

Grants 344,567 328,580

Contributions 569,946 735,612

Investment Returns (361,256) 784,453

Other 741,620 502,322

TOTAL 20,320,249 22,287,990

Expenses Year End 8/31/08 Year End 8/31/07

Wages and Benefits 14,565,967 14,638,689

Supplies, Food, Other 5,834,693 5,696,703

Depreciation and Amortization 1,394,960 1,393,696

Interest Expense and Related Fees 176,979 251,031

Provision for Uncollectible Accounts 204,575 500,000

TOTAL 22,177,174 22,480,119

Assets

Cash and Short-Term Investments 4,116,071 4,232,992

Accounts Receivable 1,973,398 2,896,750

Property, Plant, and Equipment, Net	 16,072,666 16,073,326

Other Assets 4,117,720 4,896,148

TOTAL 26,279,855 28,099,216 

Liabilities and net assets

Debt 4,521,349 4,848,154

Other Current Liabilities 2,724,976 2,168,825

Other Liabilities 2,220,997 2,412,779

Net Assets 16,812,533 18,669,458

TOTAL 26,279,855 28,099,216

2007—2008 Financial report



At Shepherd of the Hill in Kendallville: Tamera Parker (standing), director of New Adventures Early Learning Center, 
with one of the center’s students and Lois Strunk, a personal caregiver for a resident.
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